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Decreased levels of State Appropriation
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University Resources
FY2018  Major Revenue Streams 

(E&G Fund)

State Appropriation $72.7 million
• Resident Tuition $114.5 mill
Resident Net Tuition $103.4 million

Non-resident Net Tuition $281.7 million          



Increasing Dependence Upon Nonresident Tuition
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• E&G Fund - Characteristics

• 80% funded with tuition revenue

• Funds majority of activity in schools and colleges and administrative units

• Over 80% invested in people 

• E&G Fund – Recent History

• FY15:  $10 million deficit ($6.5 million related to recurring issues)

• FY16:  Balanced due to state investment and tuition increase

• FY17:  Balanced due to tuition increase and cost containment efforts

• FY18:  Balanced due to state investment, tuition increase, and cost cutting

• FY19:  $5.6 million deficit projected 

Context – E&G Fund



•FY17 Administrative Cuts - $3.0M

•FY17 CAS Cost Cut - $3.3M

•FY18 Presidential Directed Cuts- $4.5M

•FY15 - FY18 Efficiencies Savings - $8.8M 
one time; $4.6 M - $5.6M recurring

•FY19 – cost cutting / efficiency savings 
initiatives  are continuing

Recent Cost Cutting and Savings Initiatives



UO Faculty / Student Ratio – 78.3% of Mean of    
Peer Institutions



UO Staff / Student Ratio – 60.1% of Mean of 
Peer Institutions
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Cost Driver FY20 Cost 
Increase

Notes

Faculty, Staff and GE 
Salary and Wages

$10.6 million E&G employee increases per existing collective bargaining 
agreement for approximately 1,402 faculty.  Also includes 
estimates of increases for 665 classified staff, 1,272 graduate 
employees, and approximately 1,034 unrepresented staff. 
Figures are for employees paid with E&G funds only.

Medical Costs $1.9 million Assumed annual increase of 3.7%
Retirement Costs $7.6 million Based on new PERS rates released by PERS board in fall 

2018.
Institutional Expenses $1.0 million Increases related to utilities, insurance, debt for academic 

buildings, assessments, and leases.

Strategic Investments $2.0 million Allocated via strategic investment process.  

Minimum Wage 
Increase

$1.0 million Increases per State of Oregon minimum wage increase to 
$11.25/hr

Total Projected Cost 
Increases

$24.1 million

Summary – Major FY2020 E&G Fund Cost Drivers

Presenter
Presentation Notes
Defining how Sightlines breaks up the areas of project funding necessary to maintain a campus.DM and CR are what this presentation concentrates on.Definitions taken from APPA (Association of Physical Plant Administrators)



Cost Driver FY19 
Base

FY20 Cost 
Increase

FY20 %
increase

Faculty, Staff and GE Salary and Wages $422.3 million $10.6 million 2.5%

Medical Costs $51.0 million $1.9 million 3.7%

Retirement Costs $54.4 million $7.6 million 14.0%

Institutional Expenses $36.6 million $1.0 million 2.7%

Strategic Investments $541.1 million $2.0 million 0.4%

Minimum Wage Increase $429.2 million $1.0 million 0.2%

Totals $541.1 million $24.1 million 4.45%

Summary – Major FY2020 E&G Fund Cost Drivers

Presenter
Presentation Notes
Defining how Sightlines breaks up the areas of project funding necessary to maintain a campus.DM and CR are what this presentation concentrates on.Definitions taken from APPA (Association of Physical Plant Administrators)



Cost Drivers – PERS Costs
Projected Annual 

Increases
FY18 FY19 FY20 FY21 FY22

E & G Fund $7.1M $0 $7.6M $0 $7.6M

Other $3.4M $0 $3.0M $0 $3.0M

Total $10.5M $0 $10.6M $0 $10.6M

If PERS unfunded liabilities continue to grow, charges to the University of 
Oregon could grow significantly in future years.

Projected Cumulative 
Increases

FY18 FY19 FY20 FY21 FY22

E & G Fund $7.1M $7.1M $14.7M $14.7M $22.3M

Other $3.4M $3.4M $6.4M $6.4M $9.4M

Total $10.5M $10.5M $21.1M $21.1M $31.7M
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For each 1% increase in undergraduate tuition, overall 
revenue increases*:

*Totals account for fee remissions and summer revenue

Tuition Revenue

Resident $800k

Non-resident $2.5M



• FY20 annual cost drivers:  $24.1 million

Tuition Revenue
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Campus Growth



– Assumed Growth– 3,000 students over a period of 
eight years

– Necessary investments
• Recruiting
• Classroom/Faculty Office Building

• Minimum of 45,000-60,000 gross square foot building needed to 
support classroom and faculty offices for student growth

• Additional new residence hall capacity
• Investments in Faculty and Staff – additional investments 

related to cost of education after the first 750 new 
additional students

Campus Growth



Campus Growth

Financial Projections Presented to Board
FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Entering Freshmen
4,150 4,450 4,450 4,500 4,675 4,775 4,850 4,900 

Total Undergrads 
(Admitted) 19,892 20,370 20,782 21,174 21,619 22,001 22,348 22,658 

Incremental Revenue 
from Enrollment Growth $7.9M $14.2M $12.2M $12.1M $14.2M $13.6M $13.4M $12.7M

Incremental Investment 
Recruiting $1.3M $245k - - - - - -

Incremental Investment 
New Classroom Building - $3.1M - - - - - -

Incremental Investment 
Faculty and Staff - $224k $5.4M $5.5M $6.5M $6.0M $5.9M $5.6M

Net Revenue $6.6M $10.6M $6.8M $6.6M $7.7M $7.6M $7.5M $7.1M



Governor’s Recommended Budget 
(GRB)
• Universities were “flat funded” 
• Funding level for FY20 - FY21 is the same as 

funding level for FY18 - FY19
• No increases were provided for cost drivers 

such as salary increases, PERS, PEBB
• Due to 49% / 51% split of funds, UO would 

likely see cut of $2.7 million in FY20
• Governor’s “investment budget” would 

significantly increase PUSF funding



Summary of FY2020 E&G Fund 
Budget Challenge

• FY2019 Projected Deficit:  $5.6 million
• FY2020 Cost Drivers:  $24.1 million
• GRB Budget – FY20 impact: ($2.7 million)
• Total Gap to Fill:  $32.4 million

Opportunities:
• Campus Growth
• Increased State Support
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